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Expert Categories

Organisational Culture
Talent Management Strategies
Developing Leaders at all Levels
Recruiting and Hiring Strategies
Customer Service
Creating FUN Work Environments

Developing Learning Communities

Presentation Titles

The Southwest Airlines Way
Leveraging Culture for Bottom Line Impact
Destination Profit — Creating People Profit Opportunities

The Heart of Leadership

Attitude is Everything

When asked what business Rita Bailey is in, her answer is 'the People
Business'. As Founder and CEO of QVF Partners, Ltd, she partners with
organisations, entrepreneurs and leaders to develop values-based, people-
driven cultures that yield high performance results. She has worked with
organisations in various industries including transportation, service,
technology and healthcare.

Prior to starting her own company, Rita served in several leadership positions
during her 25 year career at the legendary Southwest Airlines, including
Customer Service, Marketing, Public Relations and Human Resources, and
directed the Southwest Airlines University for People.

Rita is a well-known international speaker, author and advisor on such topics
as Organisational Culture, People Strategies, Leadership, Service, and
Innovation. She has presented and worked with groups in Europe, Brazil,
Australia and Asia.

Rita is a contributing faculty member at SMU Cox School of Business
Executive Education, and currently teaches an Advanced Leadership
program for High Potential Executives.

She is a former Chair of ASTD (American Society of Training and
Development) and currently sits on several Advisory committees.

" We are all Human
Beings so, put 100%
into whatever you
do, but don’t lose

your Being in the
Doing. "
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